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Superintendent of Schools 

Leadership 
Governance 
Communication 

Curriculum 
and 
Instruction 

Assessment 
and Program 
Evaluation 

Human 
Resource 
Mgmt. 
Professional 
Development 

Access 
Participation 
Student 
Support 

Financial 
Asset 
Management 
Effectiveness 
Efficiency 

Aspen 
Implementation 
*Curriculum and 

Learning 
* Team 
Organization & 
Workflow 
* Family Portal 
*Aspen 
Publications 

Standards 
Mapping & 
Implementation 
*Pacing & 
Alignment 
*Common 
  Assessments 
* Related PD 

Next Generation 
Assessments 
*MCAS 2.0 
 
 
 

 

 

 

Educator 

Evaluation 

*Principals 

*Leadership Team 

*Educators 

 

 
Mentoring 

*New Administrators 

*New Educators 

PBIS 

*Collaboration with 

DARE 

 

Diversity & 
Respect 
*School-wide 

Initiatives  
 

Rethinking 

Discipline 

*SSDR 

 

Budget 
Development & 
Monitoring 
*Salaries 
*Expenses 
*Revolving Accounts 
*Grants 
 

 School Committee 
*Policy 
*Budget 
*Facilities/Security 
*Special Education 
*Teaching/Learning 
*Health, Safety/ 

Transportation 
 

 

Partnership Events 
* New Professional 
Staff Orientation  
* Back Pack & School 
Supplies Distribution  
* Professional 
Educators Status 
Reception  
* Teacher Mini Grant 
Reception  
* Annual Fall 
Gathering  
 * ‘Tis the Season 
Symphony and Song  
* Student Leadership  
* CPR Initiative  
 * Read Across 
America  
* Credit for Life Fair  
* Partnership 
Recognition Breakfast  
* Community Service 
Learning  
* Retirement 
Luncheon  
* Student Athlete 
Summit  

Health and Wellness 

*Health/Wellness 

Symposium 

*BOKS/EZ (Year 4) 

*SADD Summit 

Substance Use 

Prevention 

* Education 

 

Technology 

Planning 

*Inventory 

*Hardware and 

Technology needs 

*Gradebook 100 

* Google 

Classroom for 

Educators 

MSBA  
*New 
South~West MS 
*SOIs: Squantum, 

other ARP 
Projects 

 

Digital Learning 
* Elementary 

curriculum maps 
 

Parent Academies 
*System-wide 

    topics  
*Collaboration 

with Citywide 
PTO and QPAC 

V3 Updated 8/24/2018 

Expanded 

Athletics  

* Middle School 

* Learn to Swim 

AESOP  

*Substitute Secretary 

Scheduling 

Advanced 
Program 
Opportunities 
*Grade 5 Update 

Extended Day 

Programs 

*Inclusive 

Programs/YMCA 

Nobel Laureates 
*MS/HS Science & 
Mathematics 

Middle School 
ILTs 
*Adapting Elem.  
Model for MS 
 

Principal’s Path 

(Elementary 

Feeder Schools to 

Middle Schools) 

 

* Montclair 

* Parker 

* Squantum 

* Atlantic 

 

* Atherton Hough 

* Merrymount 

* Snug Harbor 

* Broad Meadows 

 

* Beechwood 

Knoll 

* Bernazzani 

* Wollaston 

* Central 

 

* Clifford 

Marshall 

* Point Webster 

 

* Lincoln 

Hancock 

* Sterling 

 

Girls Rising 
*Expand Pilot to 
elementary & 
middle schools  

MS Math 
Differentiation 
*Alternative 

Strategies 
 
 
 

 

 

 

SEI Endorsement 
for CVTE 
Teachers 
 

ASPEN 
Transportation 
Module 
 Elementary & 

Middle School 
Science Institutes 
*Develop programs 

SMS Grade 8 
Curriculum 
Integration 
*Develop model 

SMS Big Brother 
& Sister Program 
*Document model 
to pilot  

Middle School 
Program of 
Studies 
*Develop model 

HS Dropout Zero 

* Credit Recovery 

* HS Supports 


