Quincy Public Schools

SECTION 3: GENERAL SCHOOL ADMINISTRATION

Section 3 of the policy classification system provides a repository for statements about the school
district management, the administrative structure, and school building and department
administration. It also is the location for personnel policies that pertain to one individual - the
superintendent.

3.1  Administration Goals

3.2 School Superintendent
3.2.1 Qualifications and Duties of Superintendent
3.2.2 Superintendent's Contract
3.2.3 Evaluation of the Superintendent

3.3  Administrative Organization Plan

3.3.1 Organization Charts
3.3.2 Line and Staff Relations

3.4 Management Team
3.5 Administrative Councils, Cabinets, and Committees
3.6  Policy Implementation

3.6.1 Development of Procedures

3.6.2 Board Review of Procedures

3.6.3 Procedures Dissemination

3.6.4 Administration in Policy Absence

3.7  Administrative Reports

3.8  School District Annual Report
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